
We are happy to announce the 
Sembrador program for the 
formation of communities of 
accompaniers of migrant 
farmworkers. The program has 
touched participants from many 
parishes as it brings hope to the 
lives of farmworkers.

This 4th edition of the CMFN newsletter is focused on 
the experiences of the Sembrador participants in the 
dioceses of Kalamazoo, Michigan and Tucson, Arizona.

The purpose of the three-phase formation program is to 
prepare local parish communities for a sustainable 
farmworker ministry that “welcomes, protects, promotes 
and integrates” migrant farmworkers into their parish 
and society. 
“It is not a case of implementing welfare programs 
from the top down, but rather of undertaking a 
journey together.” [Pope Francis, Fratelli Tutti, 129]

Fr. Tom Florek, SJ

Director’s Introduction

Above: Thirteen Kalamazoo former farmworker participants marching 
forward to begin Sembrdor foundation training, 3/19/21.

Below: Immigrant professionals accompanying thirty-two Sembrador 
participants. 12/10/22.

Cherry picker, Stockton, CA 8/25/21
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Our Mission: To promote the 
formation of welcoming church 
communities by advocating 
social justice, dignity, and 
respect for all in order that we 
may be a missionary church.

Responses That Touch Our Hearts:
The stories we have heard from migrant farmworkers invite us 
to join in solidarity, to be bearers of hope.

Q: Why have you left your country to come here?

A: I need to pay for university for my daughter and sons. 
All my children are in school. I also want to help my 
father.

Q: What is your dream?

A: My dream is to have a house for my family and for my 
children to go to school and do well in this country.

Q: What is your hope?

A: I hope the government approves migrant reform laws. 
I want to come out of the shadows, have a driver’s 
license, and be able to drive my children to school. I hope 
to work with dignity.

Q: What are your difficulties?

A: Because I don’t have documents my job doesn’t pay 
well. But I prefer to earn less money than to be dishonest 
working using someone else’s name.



What is El Sembrador?
El Sembrador is about accompaniment. “Accompaniment 
is a humanitarian approach that seeks to ameliorate the 
suffering of individuals and communities that are 
vulnerable and often struggling with the effects of 
collective traumas.”* It is a journey of transformation 
involving the parish accompaniers and the farmworker 
community.  The formation program takes place in three 
phases during a two-year period.

The preparation involves an agreement with the 
Diocesan Pastoral Plan and the local parishes, 
arrangements with venues, use of facilities and calendar, 
promotion and invitation of parishioners.

*Siobhan O’Donoghue
Phenomenology of Accompaniment-A Journey Toward Transformation.

Phase I: Called to Serve
Objective
Formation of Parish groups to visit migrant farmworkers 
in their parish region

Duration
Four half-day formation sessions at biweekly or monthly 
intervals prior to the agricultural season

Curriculum
The first phase brings awareness about the humanity of 
the farmworkers who are spouses, parents, and adult 
children separated from family who lack most material 
resources necessary for decent living.  

The second session addresses the significance of 
accompaniment, as a two-way street.  

Session three is visiting resident families and learning to 
listen. 

The fourth and final session before the arrival of the 
migrant farmworkers is listening to professionals 
concerning the key issues of legal rights, physical and 
mental health, information & logistics involving access 
to food stores, health clinics, financial services, schools, 
and sacraments at local parishes.

Phase II: Missionary Discipleship 
Objective
Leadership Formation

Duration
Five or more half-day sessions bimonthly or at monthly 
intervals

Curriculum
Communication skills, identity, motivation, biblical 
theology for today’s Catholic identity, mission, social 
teaching of the Church, migrant labor history, and 
spirituality.

Phase III: Go and Bear Fruit
Objective
A mentored practicum offering strategic planning and 
evaluation tools

Duration
Six months

Curriculum
• Planning and organizing migrant resident visit, 

objectives
• Preparing liturgies and sacramental preparation
• Organizing popular religious celebrations
• Creating links with regional parishes and migrant 

service organizations
• Bridging communications between migrant 

farmworkers, farm owners and managers, and local 
communities
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No one must be excluded. Building the 
future with migrants and refugees also 
means recognizing and valuing how much 
each of them can contribute to the process 
of construction .

108th World Day of Migrants & Refugees 
9/25/22



Our Faith on the Road
Migrant farmworkers come to our diocese every summer 
to work in the crop fields growing asparagus, 
strawberries, blueberries, and many other kinds of 
produce. There are about 300 camps in the nine counties 
of the Diocese of Kalamazoo.

Every summer, through the Office of Hispanic Ministry, 
we have had the privilege of accompanying these 
workers and supporting them in whatever they need. 
Catholic or not, we want them to know they are not 
alone. Priests and religious sisters are brought to 
strengthen the ministry of accompaniment and to visit 
each of these 300 camps. In addition to the diocesan 
group, several parishes have volunteer groups who also 
visit camps with the goal of once a week visits.

These visits are no more than an hour – we don’t want to 
extend an already long workday – and are meant to offer 
a little conversation and support. Volunteers report that 
these conversations are enriching to them and have 
expressed that many times they learn and receive more 
than what they have offered. A simple game to pass the 
time, some reading or Bible talk, or simply being there to 
listen has a greater impact than one can imagine. It is a 
time to meet Jesus amid our migrant brothers and sisters 
who, with all their difficulties and fatigue, are happy and 
grateful people with God. Our faith is strengthened.

May God almighty guide and grant the necessary words 
to each person visiting and accompanying our migrant 
brothers and sisters. Like the disciples on the road to 
Emmaus, we want to be open to meeting the stranger 
who by walking and accompanying us, strengthens our 
faith.

Veronica Rodriguez
Migrant Ministry Director, Kalamazoo

We usually picture missionaries traveling to other 
parts of the world, to a different country. But what if 
you were a missionary in your own country, or even 
in your own diocese?

What does migrant ministry entail?

It can be just spending time with others in activities as 
simple and diverting as games, readings, or Bible 
studies. It can be with adults, children and young 
people, men, or women. It’s an opportunity to simply 
be present, listening to people. These visits are done 
once a week for about an hour each.

Become a Missionary in Your Own Home

Lunch with  farmworkers and CMFN board members, 
Burrien Springs, MI 11/9/22

Farmworker, 
Stockton,  CA 
9/6/21
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We are a community of migrant farm workers  
who walk towards the Kingdom without fear, 
giving witness as actors and not as spectators, a 
hardworking community in search of justice, 
mindful of the suffering. We are bearers of a 
historical memory, the present, and the journey 
into the future; being a people that moves 
forward, breaking barriers and creating 
solutions.

Declaration of the Community of  Migrant 
Farmworkers and Rural Immigrants, May, 2007 



My name is Sergio Pagés, I was born in Venezuela and 
migrated to Kalamazoo, Michigan to pursue a higher 
education in 1979. After completing my studies, I decided 
to stay in Michigan, and I have been living in the Detroit 
metropolitan area since. I am married and have two sons.

I was invited this year by Fr. Tom Florek and my friend and 
colleague Claudia Diaz to collaborate on an El Sembrador 
pilot in the Kalamazoo Diocese.

Our first task was to locate where farmworkers lived. Using 
GPS is always a challenge since it is a hit or miss 
experience because workers live in temporary quarters 
depending on availability during the harvest season.

We arrived at our first visit where we found two trailer 
homes in the back of a farmhouse. As we approached the 
trailers, there was no one outside, and at first, Tomas, a Sembrador participant, took the initiative and knocked on the 
door of one of the trailers with the front door open and with the radio playing some music in the background. A man 
came and welcomed us with a smile. As we introduced ourselves as members of the diocese, he became more open and 
expressed his gratitude for our visit. He shared with us that they were five guys living there and they had recently 
arrived in the area from California where they had been working at farms, but they were running out of work.

Unfortunately, he told us, the harvest season had not fully started so they only have been able to work one day. Which 
was difficult for them financially. While we were standing outside the trailer speaking, he offered us something to drink 
and I accepted, so he brought each of a soda can.

Others started to come out of the trailer and greeted us with a smile and expressed gratitude for our visit. They told us 
how grateful they felt because the grower was providing them with their housing despite the lack of work since the 
harvest had not started yet. I mentioned that in addition to Tomas and Fulgencia, a compadre, named Juan Bautista, had 
come with us. He also is a farm worker who had worked in West Michigan before moving to Florida.

Juan engaged with the workers and immediately related with them. Some even came from Juan’s region of Mexico and 
they exchanged funny stories and they were talking about people that all knew.

We did not stay long, but it was enough time to compartir, to share our humanity. We invited them to come to mass on 
Sundays in Hartford. We also told them that we are here to help them. For example, they were looking to move out of 
this trailer and rent a home so Tomas gave them his cell phone and told them that he could help them not only find 
other living options, but he also told them that he could also suggest other farms where they can find more work. 
Before leaving, I asked if we could take a group picture. I felt deeply consoled, and I told them how glad I was to have 
met them. As we drove we shared how beautiful it had 
been to have shared that time with these folks.

As I reflect on this experience, I thought of the words of 
Pope Francis and his apostolic exhortation, Evangelii 
Gaudium. He encourages us to “Take the first step, be 
involved and supportive, bear fruit and rejoice.” This 
experience was a clear example of being proactive and 
taking the initiative to  others. I look forward to visiting 
and sharing with others soon.

A Camp Visit in Michigan

Sergio Pagés (far left) visiting a Kalamazoo, MI camp, 
9/17/22
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It is also a moment to consider new 
initiatives and strategies such as forming 
parish groups for migrant ministry and 
recruiting and forming leaders with a 
vocation to accompany the migrants. 

V Encuentro Proceedings & Conclusions 
[pg 128]



El Sembrador In Yuma
My name is Teresita Kontos. I work in the Tucson 
Arizona Diocese coordinating the migrant campesino 
ministry in the Yuma vicariate. In August 22, 2022 the 
Sembrador program began to form parish communities of 
accompaniers in Somerton AZ.

The Sembrador program is offered by the Catholic 
Migrant Farmworker Network organization in which I 
have the privilege of collaborating during the last ten 
years.

The 18 agricultural farmworker leaders are members of 
various parishes in Yuma county who are the participants 
in the formation program. They expressed their 
enthusiasm and gratitude for Sembrador.

Many of them have commented that this program has 
opened their understanding about what it means to 
accompany and to be missionary disciples. Their hope is 
to continue bringing Christ to those who are poor and at 
the margins.

We’re grateful to Fr. Tom Florek, SJ, director of CMFN 
and all the member participants who have made possible 
these resources for our communities.

Our hope is that the Sembrador program reaches all 
parishes and dioceses where there are farmworkers and 
that their seeds provide abundant fruit for the service of 
the Church and her mission.

Tersita Kontos
Migrant Ministry Director, Yuma
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Many of those workers don’t have the ability to 
get to church. So, we need to bring church to 
them. I’m hoping that the migrant workers 
come away with the sense that they are part of 
the Church no matter where they are at and 
that we love them and care for them and they 
are always welcome. There’s always a place at 
the table.

Bishop Joseph Tyson

Above: Mass in Yuma, AZ 9/6/21
Below: Night workers, Yuma, AZ



Evaluations
What do our participants say about their experiences with El Sembrador?
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Voices of Migrant Farmworkers and 
Accompaniers
• I learned that I can be useful for others.

• As a catechist, I learned that I wasn’t prepared so the 
experience aided me in growing my ability to 
connect with migrant farmworkers.

• I learned sensitivity and compassion.

• We shared our farmworker experiences.

• I experienced the strength, the humanity of working 
as a team.

• We came together for this mission.

• I felt gratitude coming out of a necessity.

• I was able to abandon my worries.

Voices of Migrant Ministry Coordinators
From Kalamazoo, MI:

• I want to thank all of the team for your help and 
commitment to our community who, with great joy 
and love, desire to serve our brothers and sisters 
migrant farmworkers.

• I received various comments from the participants 
who were grateful for today’s reflection and 
evaluation. As a measure of the impact so far, we 
noted that the original 15 Phase 1 participants – after 
last Summer’s camp visits and communing with 
migrants – went back to their parishes and recruited 
20 more accompaniers. Now, all 35 are committed to 
continue on to Phase 2 of the program.

• These efforts are building a sustainable, effective 
program with benefits for both communities, the 
residents and the migrants.

Once social change begins it cannot be 
reversed.  You cannot uneducate the 
person who has learned to read. You 
cannot humiliate the person who feels 
pride. You cannot oppress the people who 
are not afraid anymore.  We have seen the 
future, and the future is ours.

Cesar E. Chavez

Working through the pilot evaluation.
Kalamazoo, MI 12/10/22

Working in a dairy, Boise, ID 08/28/21



Q: What is El Sembrador?
A: It’s a capacity building program to prepare 
leadership for a sustainable farmworker ministry that 
welcomes, protects, promotes, and integrates migrant 
farmworkers into the parish.

Q: What makes it unique?
A: El Sembrador offers an integral faith/justice 
formation toward mutual transformation of the 
accompaniers and the migrant farmworkers.

Q: Why is it important?
A: As strangers in a strange land, the men and women farmworkers separated from family and country look to the 
Catholic Church for a sense of belonging to a faith community.

Q: How can I become involved?
A: If you, your diocese, parish, or organization are interested, a first step is to have a basic understanding of the type of 
agricultural work in your region that employs seasonal or full-time farmworkers.  The information is available through 
regional and national organizations serving immigrant farmworkers. Next, identify potential candidates for the 
Sembrador formation program and invite the support of local churches and organizations. This involves mostly in-kind 
contributions: meeting space, food, and access to promotions. Review the Sembrador formation program to see if it 
best fits your objective. Contact us at: director@cmfnsembrador.org or go to CMFNsembrador.org for more information.
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The value of work, is a place of encounter 
between the personal vocation and the 
social dimension. Working allows the 
person to realize himself, to live fraternally, 
to cultivate social friendships and to 
improve the world…

Pope Francis

FA Q s
F r e q u e n t l y  A s k e d  Q u e s t i o n s

Music for outdoor Mass
Kalamazoo, MI, Summer 2021

The two Claudias offering their skills
Kalamazoo, MI, 3/18/21



You have to make for the margins to find a 
new future. When God wanted to 
regenerate creation, He chose to go to 
the margins – to places of sin and misery, 
of exclusion and suffering, of illness and 
solitude – because they were also places 
of possibility: 'where sin increased, grace 
abounded all the more.

Pope Francis

Contact us:
Catholic Migrant Farmworker Network
13818 S Avenue 14E
Yuma, AZ 85367
(313) 737-2865

director@cmfnsembrador.org

https://cmfnsembrador.org

Apple picking, Yakima, WA 7/16/21

Dairy 
farm, OH 

6/3/22

Blueberry picking, Stockton, CA 9/6/21

Planting, Willard, OH 6/1/22
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